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Teller operational risk is the main part of daily operational risk in branches of 
modern commercial banks. As a common and important position in banks, tellers 
play a pivotal role in daily accountings and customer service. The accuracy of 
accountings and the quality of customer service can directly affect the operational 
stability in banks. Reviewing lawsuit reports issued by China Banking Regulatory 
Commission, we conclude that most operational risks are caused by tellers’ 
misconduct. Operational risks, resulting from tellers’ misconduct, legal dispute 
and economic crime, can cause enormous financial losses and severely harm the 
reputation of a bank. Thus, studies on the cause of and the methods to prevent 
teller operational risks are vital to the stability of operation in banks. 
 
In recent years, recession in western countries and emerging markets 
negatively affects the development of domestic economy. Confronted with a 
complex and changing domestic and foreign environment, C Bank has upheld the 
national macro control policy and supervision requirements to support the 
economy entity and business transformation. It has also kept optimizing its 
business structure and strengthened the risk prevention and control. Its business 
and operating performances are experiencing a stable development. And its major 
financial index still leads among the same business. Now C Bank’s management 
system is in the transition from a traditional one to a new system of 
comprehensive risk management. Therefore, the requirement for operational 
management is much stricter for C Bank. 
 
In this article, the author refers to the practice and the existing research to 
reveal the managerial problems of C Bank through analyzing C Bank’s major risk 
point in teller’s operation, current situation and dilemma of operational risk 
management. And in the last part of the article, the author offers several 
suggestions on teller operational risk management to guide the real teller 
operation, control operational risk and improve C Bank’s operational risk 
management.  
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图 1 商业银行操作风险样本损失数据银行分布图2 
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